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E  WORKING

As the Commission on Mission and
Development discussed the need to
get others involved in congregational
development, we became concerned
about asking people to volunteer for
various activities without first identi-
fying their gifts or desires for those
particular ministries. We are realizing
that we are not yet very effective in

identifying, developing, using and supporting spiritual
gifts and calling people into mutual ministry.

A recent survey found that eighty percent of Christians
do not know what their spiritual gifts are. This is a catas-
trophe for church development because we all depend on
the gifts of others to complement our own gifts and to
build up the body of Christ (Romans 12; I Corinthians
12; Ephesians 4). As the human body has a variety of
members, so the body of Christ has a variety of
Christians, each with his or her own special function.
When each of us discovers and exercises our gifts, the
church body thrives. St. Paul says we grow up in every way
into Christ, joined together so that each of us promotes
the growth of the body in love.

Identifying gifts and implementing a fully shared ministry
in a congregation takes time and focus. Some congrega-
tions are beginning gifts discovery courses. A gifts discov-
ery course explores the direction, purpose and meaning of
one’s life, identifying individual gifts and focusing primari-
ly on ministry in daily life and secondarily on ministry
within the congregation. Several courses are available,
including the Network series from Willow Creek and
Created and Called: Discovering Our Gifts for Abundant
Living by Jean M. Trumbauer. The challenge beyond these
courses is responding to individuals’ gifts discoveries with
opportunities, training, coaching and leadership. 

The body of Christ is incomplete unless each of us is
involved. We each also have a personal need to under-
stand how God has uniquely made us and who God is
calling us to be. Because God has made me, God knows
me better than I know myself; I am most authentic when
I use the gifts God gives me to become the person God
calls me to be. To find my true identity, it is helpful to
pray and to regularly ask several questions. 

What brings me joy?

What are the desires of my heart? What am I passionate
about? What motivates, energizes, animates me? What do I
long for? Jesus said, “I have said these things to you so that
my joy may be in you, and that your joy may be complete”
(John 15:11). We respond to God by becoming joyful in our
own unique ways; the desires of our hearts are not some-
thing to be denied or deferred to another. Another way to
ask this is: Would I grieve if I didn’t do this?

What are the talents and 
abilities  that God has 

given me?

What can I do well and in a way that pleases God? What
are talents, competencies and capacities might I make
available to God and nurture by education and practice?

What is  my unique 
situation and what are 

the opportunities that I  have?

Where am I in the world? Where can I go from here?
What are my background and experiences? What are the
limitations, responsibilities and possibilities I have? God
will grant me a sense of who I am in response to the par-
ticularities of my time and place.
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continued on page four

What Are Your Spiritual Gifts? 
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Home Sweet Home – continued from page three

My second excuse: St. Paul’s is one of the wealthi-
est churches in the Richmond area. It certainly doesn’t
need more of my paltry offering. The first refute is that
it’s not about the quantity, it’s the intention. And, for
some reason, perhaps from one of the sermons, this verse
from Luke 12:48 came to mind: “To whom much is
given, much is expected.” That meant not only that I
had been given much. St. Paul’s had been given much.
And St. Paul’s offers a tremendous amount of charity to
our community. Admittedly, some causes interest me less,
personally, than others, but that’s not the point. The
point is that with our support, St. Paul’s is dedicated to
supporting a number of people who wouldn’t otherwise
know God’s love. 

My third excuse: Can I afford to give more? 
This resolved in two parts. One required me to look 
at my monthly Visa bill. Enough said. The other
involved several discussions with my husband, who 
supported wholeheartedly my decision to increase my
pledge substantially. 

As I went through this process my thinking shifted. All
said, it became clear to me that it wasn’t about the
money. I became excited about what I knew I was going
to do. Something deep within felt settled. I mailed in my
pledge card. It was almost as though I had achieved a rite
of passage. I felt more purpose. 

The real test comes in January when the pledge takes
effect. In the meantime, though, I need only reflect on
our beautiful home as a steward’s metaphor for God’s
love that we’ve received and God’s love that we give. 

Reprinted with permission from the December 2003 issue of
“The Epistle,” the parish publication of St. Paul’s Episcopal
Church, Richmond, Virginia. The Rt. Rev. William G.
Burrill, Retired Bishop of Rochester and currently Assisting
Bishop of Arizona, was guest preacher at St. Paul’s on
October 12, 2003. For videotapes of keynote addresses by
Bp. Burrill, contact TENS. 

Stephanie Shareck Werner generously shares her gift for com-
munication with her parish. In addition to giving a voice to
stewardship, she is helping St Paul’s develop and implement a
service excellence program. Stephanie is a layreader and chal-
icer, and was formerly a DOCC participant and editor of the
parish newsletter. She is president of Shareck Marketing and
PR, Inc., a consultancy she has operated out of her home
office since 1998.

Spiritual Gifts – continued from page one

What is  my personality?

What is my way of acting and responding to others, to
my world and to myself? The Myers Briggs Temperament
Inventory is one way to consider and accept my unique
temperament, perspectives and contributions in my rela-
tionships with others.

What are my spiritual gifts?

God gives us spiritual gifts to support our ministries.
Gordon T. Smith suggests that we can identify our gifts
by understanding how we feel the need to respond to the
brokenness of the world. Perhaps I feel that what the
world needs most is prayer or hope or teaching or
prophecy or faith or giving or encouragement or leader-
ship or service. Of course, the world needs all of these
gifts, but I have been given a particular gift to add. Some
writers identify as many as 38 different spiritual gifts and
God may give others. Prayer, experimentation, survey
tools, opinions of others and a gifts discernment course
can help in discovering your spiritual gifts.

Healthy churches adopt discernment processes to help
people identify their gifts and passions, and then provide
affirmation, training, coaching and resources for people
to live into their ministries.

As a Missioner for Congregational Development, Jim Gettel
works with church communities who are striving to discern
and answer God’s call, often during clergy or growth transi-
tions. He previously served as bishop’s deputy for parishes and
diocesan deployment officer in Milwaukee and is one of the
founders of Our Next Generation, an organization that
serves inner city children and families. In the secular world,
Jim is a business executive and lawyer.

Copyright, Jim Gettel, June 2003. All rights reserved.
Reprinted from “The Covenant” published by the Diocese of
Milwaukee.




